
CALIFORNIA INSTITUTE OF TECHNOLOGY
Laser lnterferometer Cravitational Wave Observatory (LIGO) Project

To: tri51dfuti6n ^
From: L. Jones -4\'\

Phone: 2970 \.,i Cf.-
Refer ro: LIGO_E96O||S - pD- G

Date: JuneK 1996

Subject Additional beam tube contract expenditures

The rwo items listed below were added to beam tube contracts witiout CCB action, due to the
amount of funding involved. This notification is for infonnation only, as the items are already
incorporated into the respective contracts. However, there are two issues which should be
addressed: where the funding comes from, and whether to reflect these in the beam tube baseline
budger I propose that these issues be discussed, at least in a generic sense, at the next CCB meet-
ing.

1. Air signature testing complexity (Phase 1 contract, Design & QT testing, Change Order #5):
$15.0K was granted CBI in response to their claim for$60.4Kfor added work scope; see attached
documents.

2. Soft supports for gate valves @hase 2 conract, Fabncation & Installation, Change Order #3):
$24.8K was added to the contract for CBI to detail, fabricate, and install suppons under the termi-
nation gate valves; see attached documents.
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Letter, Iasnow to Tellalian, Feb. 6, i996 (LIGO-C96022+00-B), Change Order Request for Data
Acquisition
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Chicago Bridge & Iron Technical Services Company February 6, 1996
1501 North Division Street Referto: LIGO-C960224-00-B
Plainfield. lL 60544-8929
Attention: Marty Tallalian

Subject: Change Order Request for Data Acquisition (P.O. No. PC I 81520, LIco-c9510s0-00-B)

Reference: (l) CBI Letrer, dared March 28, 1995
(2) CBI Lefter, dated November 17, 1995
(3) Caltech Letter, dated January 5, I996
(4) Monthly Status Review Meeting held January 8, 1996

Dear Mr. Tallalian:

References (l) and (2) set forth a claim in the amount of$60,432.00 for work performed by CBI
in the areas of air signature testing and data acquisition during the Qualification Test. Reference
(3) was the Caltech response rejecting the out-of-scope claim by CBI, but offering an amount of
$15,000.00 as compensation for the unanticipated additional complexity ofthe data requirements
for the air signature task.

This issue was discussed at length during the Reference (4) meeting, and Caltech agreed to review
the facts presented for the purpose ofeither confirming or revising its compensation offer.

Caltech has now completed its review. After an investigation ofthe facts, Caltech can find no
justification for any more compensation than the $ I 5,000,00 previously offered. The effort
performed was clearly within the scope of the conract, and the only issue to be resolved
concerned the unanticipated complcxity ofthat effort. It is in compensation of that complexity
that Caltech is offering $15,000.00.

This represents Caltech's final determination of this claim, and a contract Change Order in this
amount will be issued to Contract PCl85120.

Edward J
LIGO Subcontracts Manager

ejj:rt

cc: Documcnt Controi Ccntcr
Chronological file

Yours truly,

Manager



TEEHNICAL INFORMATION MEMORANDUM
California Institute of T€chnology

TIM - OlO
To Lanc: Buboltz

co'o-j.r )io. PC 181520
UOnlraCtOr CBI Services. Inc.

Doc.No. LIGO-C960556-00-B

PUFPOSE lIl nesponse to nFt/Ne€* List fl clarifcation ! Recommendarion

RFI #6: Gate valve soft support

Response: Drawing LIGO-D960051 has been completed (attached); dircction to dctail,
subcontract/fabricare, and install this soft suppon will be included with conract change
order no. 3, currently being processed. This drawing includes installation guidelines.

Point of information: it is pcrmissible to drill through reinforcing bars when installing
beam tube supports or termination anchors,

- i . '  ' i ; , . { . r i . '  h . l6o  .n . l toc

THE CONTFACTOF HAS REC€IVED THIS TECHNICAL
INFOFMATION MEMORANOUM

SIGNED
1 - t < - 6 .-_:--:=---z-o

AUTHOFIZED REPRESENTAT]VE

Larry Jones
PRINT NAME

Tech. Mgr.. Bearn Tube Contract
NTLE

CALIFORNIA INSTITUfE OF TECHNOLOGY

PFINT NAME

CONTRACTOR
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