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Overview

o A lot of time has been spent working the Installation
Schedule

o A lot of time has been spent working the detailed budgets

o A lot of time has been spent working the staffing plan
o LIGO is spending money
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LIGO Funding by NSF Task andFiscal Year

(All values in $ Millions)
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Work Breakdown Structure
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LIGO Operations Plan

WBS Acnts Description Budget Budget Budget

1,412,410 | $
i

2,890,460 I $ 4,710,370
3,694nn5*T s- 5;106;z94ZFSs,stz"{"9*34i,2a0'f-$

2.4 :5N554, LaboratoryAdministration 425.943 1,520,570 i $ 2,038,918
lT6crinicalaiic" Engi neeringSupport
D6'6tro r E rg i neeffi a nd-'S ubbo rt

5N552 :Data Analyais and Computing Support 305.994 1,849,296

2.8 ;5N553 iCampus Research Facilities 1,006,417

$ 300,000 $ 7,300,000 $ 20,900,000 $ 28,500,000
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LIGO Operations Plan vs. Funding (Cumulative)

30.0

25.0

20.0

15.0

10.0

5.0

oq

c
=@

/

/

/

/

-/4<
1997 1 998 1 999

+ Funding 0.3 7.6 28.5

+ Budgets 1.3 7.9 28.5
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Total Staffing in FY 1998 and FY 1999
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Operations Staffing by Type
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Operations Staffing by Organrzatron

(Includes Advanced R&D)
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g Technical Support

1 Detector Support

6 Data and Computing

a Business Office

5 Livingston Site

3 Hanford Site

1 Directo/s Office

6 Advanced R&D

1 998 1 999

LIGO Fiscal Year

9LIGO LrGO-G980047-00-P



Actual Costs and Commitments

WBS Acnts Description Tohl Budget Actual Costs Gommitmenb Plus
Gommihents

2.1 5N555 iDirectofs ffice $ 1,819,910

i
Ij

743,788 i $

$
$
$

131,918

4T56d

2.7 ;5N552 lOata Analysis and Computing Support 2,155,290 296.991 60.000 356,991

2.8 j5N553 iCampus Research Facilities 161.392
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Summary

o We have an Installation Schedule

. We have detailed budgets through FY 1999

. We have a Staffing plan
o We have established Operating accounts

o Operations tasks are proceeding and costs are being
incurred.
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