
Detector Group:

Maintains, tests, documents and repairs
controlled detector configurations. Works closely with 

control-room operators.
Focus: Quality uptime

Commissioning Team:

Makes all on-site hardware and control 
systems function at highest functional 

performances
Focus: Improved performance

LIGO Scientific Collaboration, 
and LIGO/Virgo Joint Run Planning 

Committee

Systems Engineering:

Sets technical standards, approves 
changes in controlled configurations.

Focus: System trades

Research:

science and engineering 
potentially leading to detector 

mods
Development:

engineering and fabrication for 
modifications

ECR proposal and approval

Run schedule, calibration, etc. 
requests

Detector status reports

R&D proposal and approval

techniques, requirements, pre-prototypes

ECR proposal and approval
New com

ponents 
to be installed and 
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m
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Coordination, assistance, consultation, 

service

Maintenance and diagnosis 

support

                                                   ECR proposal and approval

Operational 

development, 

debugging, 

configuration support
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Observatory IT and Electronics:

Provides specialized support of computing, networking 
and electronic systems, observatory-wide, not just of 

detector operations.

Detection Coordination:

Plans and coordinates science runs, works 
with LSC and scimons, the DetChar group, 

etc.
Focus: Detection of GWs

Other Observatory Groups and services:
at each site:

Control Room Operations
Vacuum Equipment

Facilities Maintenance
Management and Administration

Safety

            
      ECR proposal and 

approval

LIGO Lab Big Picture 
Organizational Group 
Structure (Detector 

Focused)


